NAICS CODES
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Past Performance
DoD Navy Programmatic,
Engineering & Logistics Support
Scope: C5ISR Lifecycle Support,
Enterprise and Space Applications
$113.8M 5 Yr ID/IQ

Services & Solutions Offering:

* Parts Management
* Components Sourcing

* Components Releases &
Qualifications

* Component Noncompliance
Mitigation

Obsolescence Management
Obsolescence Monitoring Tools
Component Technologies

Root Cause & Corrective Action
(RCCA)

* End-to-End Electronic Systems
Life-Cycle Support

* PMPCP Compliance Planning,
Management & Enforcement

* Quality Engineering Reviews

* Production Line Stoppage
Prevention

* Plroacti\/e Component Prohibition
Plan

* ¥ ¥ ¥

Tools:

* Spencer Cole, LLC uses proprietary
and COTS tools for DMSMWS &
Obsolescence Management

*Capability to support cornplete BOV
monitoring, FMIECA and FIVIEA
studies. Supported Ancillary Skills
include. Logistics, Materials,
Manufacturing Prograrm Analysts,
Quality, Software Engineering and
Supply Chain Managernent. For a
detailed list of specific experience
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POINT OF CONTACT:
Carol Bell, PMP
Mobile Office: 703-725-7706
eFax: 626-544-8160
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DMSMS & OBSOLESCENCE

Capability Summary
Exceeds Expectations. Innovative. Tailored Designs.

Who We Are

Spencer Cole, LLCis an Advanced Engineering Systems company with sig-
nificant Components engineering expertise in managing DMSMS and obso-
lescence issues related to electrical component availability for aerospace
and defense clients. Our technical experts bring a wealth of experience in
engineering systems design, EEE parts quality requirements for high relia-
bility applications. This experience includes PMP management of military
and space grade parts overseen while working on a myriad of missiles, avi-
ation, and land systems programs for private and public sector customers.

What We Do

Spencer Cole, LLC provides DMSMS & Obsolescence Services to commer-
cial and Federal Government organizations. In accomplishment of these
services, Spencer Cole employs a multi-disciplined staff of electrical, mate-
rial, aerospace, mechanical engineers, manufacturing and procurement
professionals. Our SMIEs bring decades of comprehensive experience in
product design and lifecycle management. Specifically, Spencer Cole, LLCs
D&O Specialists are trained in parts reliability, form/fit/function, Root
Cause and Corrective Action and developing and executing Compo-
nents Mitigation plans.

How We Do It ...with a commitment to delivering a quality product!

Obsolescence

Management

Parts

Management

Diminishing Manufacturing Sources
and
Material Shortages (DMSMS)



